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Mayors 4/2/2020 Board Meeting Comments: 

 

This will be our second virtual board meeting.  Our first virtual meeting last week went very well as it enabled 

the board to continue to conduct business while allowing the public to join in and listen.  It wasn’t perfect but 

we did have fun with those sometimes-awkward moments.  To help improve the meeting, I would like to 

request everyone to please mute yourself on your device unless you have the “virtual” floor to speak.  The host 

will also monitor and will mute or unmute participates when necessary.  Thanks for your continued patience and 

understanding.  I plan on moderating the meeting pretty much the same as last week’s by utilizing the classroom 

style of “please do not speak until called upon”.  This did help minimize talking over each other.   

 

Here’s a quick review of the virtual meeting protocol. 

 

For board members and administration.  When any one of us has the “virtual” floor and is speaking, all others, 

please hold your comments & questions.  I suggest you write them down.  When whomever is speaking 

concludes, I will call upon each of you, one at a time, for any comments or questions and will repeat this until 

there are no further comments or questions. 

 

For the public participating.  There is only one time during the meeting that you will have the opportunity to 

provide your comments: during the public comment portion of the agenda.  You will be muted otherwise.  Each 

person that wishes to be recognized will have one opportunity, up to three minutes, to provide comments to the 

Village Board.  As this is a business meeting and not a public hearing, this is an opportunity for public comment 

and not public questions and answers.  Please keep your comments appropriate.  I will read comments 

submitted prior to the meeting first; these will most likely be emails.  Then, those of you participating via the 

zoom app on your computer or smart phone, please “raise your virtual hand” or send the host a “chat” and then 

I’ll call upon you in order received.  Please state your name before you provide your comments.  Finally, for 

those participating via your phone, I’ll have the host unmute the audience, understand that is everyone, and 

we’ll try our best to allow comments, one at a time.  Please state your name before you provide your comments.  

If it becomes unmanageable and it’s obvious we will not be able to conduct further comments productively, I 

will have the host mute the audience and let the conversation end and then I’ll try to continue by calling upon 

the last person.  If that doesn’t work, then I will most likely move on to the next agenda item, have the host 

mute the audience, and end the public comment portion of the meeting. 

 

What will be different for meeting tonight is we will be having an executive session following the action items.  

Our plan is to have the board members and administration all move to a different virtual zoom room.  This will 

result in those members of the public that wish to remain in the meeting until we conclude the executive 

session, to experience “dead air-time”.  I cannot predict how long or how short our executive session will be. 

There are no action items for the board following executive session and no new business items I am aware of.  

We will adjourn the meeting shortly after we return. 

 

Thank you again for your patience and understanding. 

 

Okay, now that we have the logistics out of the way, I continue to feel blessed to live in such a wonderful and 

caring community.  Please continue to find ways to assist and support those in need and please continue finding 
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ways to have fun while doing so.  Some of the stories out there about how we are having fun, even poking fun, 

are hilarious.  Those dad’s letting your daughters color your hair, tie bows to your beard, etc… are great laugh 

out loud moments.  And, laughing is great for the soul so keep it up!   

 

As a reminder, please stay diligent as we have not yet seen the spike of this COVID-19 disease.  McLean 

County is currently at 32 confirmed cases.  Continue to do your part to slow the spread.  I’m still hopeful that it 

will not hit our community hard in a similar manner that it has large metro areas like New York City.  However, 

the probability is we already have or will have cases here in Heyworth.  Don’t let your guard down.  Utilize the 

CDC, IDPH, and/or your personal health care provider for specific methods of prevention, diagnosing, and/or 

treatments.  They are the experts!   

 

I continue trying to balance science & statistics with what I hear in the opinionated press & social media.  I lean 

towards the former as I hear and read too much fear mongering and misinformation from the later.  When I am 

confronted with the later, it helps me to remember that “fear is a liar”.  It also helps me to remember that we’ve 

beaten bigger challenges than this.  I know we, Heyworth, will beat this one as well! 

 

Last week I shared a quote from Benjamin Franklin that accurately reflects my approach; “If you fail to plan, 

you are planning to fail!”.  It still applies and it is why, with the full support of the board, I continue to direct the 

Village Administration to make our police protection, safe drinking water, sewage disposal, and the health of 

our citizens our absolute #1 priority.  All other decisions, actions, and expenditures will only be considered if 

they do not put our #1 priority at risk.  I’m pleased to report that the Village has implemented several policies to 

assure our employees stay healthy and are able to continue providing these priority services to the public.  We 

continue to be in contact with our key local service providers such as Fire/EMS, OSF, IGA, Dollar General, and 

Area Disposal as well as our local providers such as the Heyworth School, Ameren, MediaCom, Casey’s, and 

Huck’s.  Village officials continue to be in regular contact with the State of Illinois, the Illinois Governor’s 

Office, the Illinois and McLean County Public Health Departments, the Illinois Emergency Management 

Agency, and Illinois Municipal League to keep current on information related to COVID-19 considerations.  As 

we learn from these sources, we are modifying our plan and policies accordingly.  The Police Chief, Director of 

Public Works, and Administrator will elaborate more in their reports. 

 

During last week’s meeting I also shared that the administration started analyzing options available to assist our 

local businesses and considerations of cancelling public events such as Hey Days, 4th of July, Market on Main, 

and/or the Music Festival. 

 

Regarding assistance to our local businesses, our Treasurer, Sue Gilpin, will be providing details in her report as 

will Geoff in his Administrator report.  I do, however, want to provide a summary of where we are at.  The 

Village has identified six different grant or loan programs; three Federal and three State as follows: 1) US Small 

Business Administration Loans, 2) Paycheck Protection Program, 3) IEMA Public Assistance Program, 4) 

Hospitality Emergency Grant Program, 5) Illinois Small Business Emergency Loan Fund, and 6) Downstate 

Small Business Stabilization Grant Program.  We have and will continue reaching out to our local businesses as 

we identify specifics on each relating to who qualifies, how to apply, and when to apply by.  For the most part, 

these grant and loan programs are straight forward and require the business to initiate.  However, the State of 

Illinois has taken the direction to leverage the current Department of Commerce and Economic Opportunity 

(DCEO) grant application process for the Downstate Small Business Stabilization Grant Program which 

contains a large amount of bureaucratic requirements to apply and qualify for the $25,000 per small business 

grant.  Some examples are it requires the Village to apply on behalf of the small business, after public 

notification, a public hearing, and board approval are all completed.  We will try our best to navigate the red 

tape and assist our local businesses in any manner we can. 

 

Before I leave the grant or loan topic, in my March 2nd press release I made a statement of the risks to current 

and future grants if the Village was to take action to legislate against “affordable or low-income housing”.  The 
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Stabilization Grant Program is an additional example as it includes adhering to “Fair Housing” laws to qualify.  

The Village is required to be in support of these laws to qualify.  In addition, the small business itself needs to 

be in support of these laws to qualify. 

 

Regarding public events, our Attorney, Geoff Dodds, is current analyzing and assessing our legal options.  We 

need to clearly understand our current contracts and what obligations versus what flexibility we have before 

taking any action on any event.  However, I go back to our #1 priority and my intent is to assure that no event 

puts our #1 priorities at risk. 

 

Another item that Geoff will report on, wearing his Budget Officer hat, will be our next fiscal year’s budget.  

There are many considerations, many unknowns, given the current circumstances that we have never had to 

previously deal with.  Primarily, what reductions in revenues will we experience as a result of all the tax relief 

measures the state and fed are taking.  These relief measures are positive, and I am supportive.  However, until 

we know what those reductions are and what relief local governments will receive from the various stimulus 

packages, we will not know what the impacts to our budget will be.  After several discussions, the 

administration is thinking that we move forward with our budget based upon what we “know” and include cuts 

we believe to be realistic including postponing them into the next fiscal year’s budget.   This will give us a 

baseline fiscal budget to work from and as we learn more about the impacts to our revenues and expenses, we 

will propose them in an amended budget. 

 

As a reminder, please visit our website at https://www.heyworth-il.gov/ for information related to the above 

topics and several more.  It also includes several helpful links such as CDC and IDPH.   

 

Take care, be safe, and don’t forget to have fun!  

 

Todd Zalucha, Mayor 

https://www.heyworth-il.gov/

